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Council Priorities 
 

1. All children will have access to effective education and enrichment opportunities 
from birth to age 19. 

 All children will have access to effective education and enrichment opportunities from birth to age 19. 

2.  All children will be healthy, drug free and have safe places to live, learn, and play. 

 All children will be healthy, drug free and have safe places to live, learn, and play. 

3. All children will live in safe and stable families with access to parent education, teen 
pregnancy prevention, mental health services, economic support and other prevention 
and treatment services. 

 All children will live in safe and stable families with access to parent education, teen pregnancy prevention, mental health services, economic support and 
other prevention and treatment services. 
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Issues  Issues are the primary concerns or problems facing children in the county

Early Care Education 

Children (0 – 5) are provided opportunities to fully develop emotionally, socially,  
physically, and cognitively and are ready to succeed. 

Improved affordability of child care 
Action Steps 
1) Encourage local funding for child care along with increased state and federal funding. 
2) Encourage tax incentives and employer assistance for child care. 
3) Support increased private investment in child care. 

Ensure quality care is available to all children 0-5 
Action Steps 
1) Increase employer awareness of the effect of rotating shifts on child care availability. 
2) Support creation of child care enhancement program with rating system linked to compensation. 
3) Support efforts to increase pay and benefits for child care providers commensurate with 
education. 

Ensure that all children enter school ready to learn 
Action Steps 
1) Encourage developmental and health screenings of all children and support extensive training for 
child care professionals regarding child development and best practices with young children. 
2) Encourage parent involvement in the lives of children by teaching parents developmentally 
appropriate activities in which they can engage their children. 
3) Support initiatives for preschool education for all children. 

Economic Security 

Children grow up in a financially stable home where the child’s basic needs can be met. 

Financially stable homes and families 
Action Steps 
1) Support career exploration and preparation from early childhood through adolescence. 
2) Support funding for job readiness. 
3) Support wage, benefit and policy initiatives that provide economic security for all working people. 

Appropriate child care 
Action Steps 
1) Encourage local funding for child care along with increased state and federal funding. 
2) Support exploration of child care options for families with limited incomes. 



TUSCALOOSA COUNTY CHILDREN’S POLICY COUNCIL 2006 NEEDS ASSESSSMENT 

 

Education 

Children learn the skills necessary to become productive citizens. 
Alternative education 
Action Steps 
1) Explore new funding sources for alternative education. 
2) Investigate effective alternative learning strategies and effective behavior management. 
3) Explore the expansion or addition of services to reach expelled and displaced students. 

Quality schools 
Action Steps 
1) Encourage the expansion of teen parent curricula and services. 
2) Explore opportunities for on-site child care and parent mentoring for teen parents. 
3) Investigate the possibility of health care services on-site at school for all students. 
4) Assist in organizing a school supply drive for 2006-2007. 

Job training 
Action Steps 
1) Promote positive awareness of the job opportunities available through career/technical education. 
2) Promote policies that improve access to career development opportunities. 

Health 

Children's (0 - 19) physical and mental well-being in the county. 

All children should have access to medical and dental care 
Action Steps 
1) Support efforts to expand existing transportation services and explore new transportation 
sources. 
2) Support expansion of targeted case management services for the medically at risk. 
3) Support continued funding for publicly available children's insurance. 

Availability of mental health care 
Action Steps 
1) Support effort to develop inpatient crisis stabilization services for children in Tuscaloosa County. 
2) Support a range of comprehensive mental health services for treatment of children and their 
families. 

STD prevention, education and access to treatment 
Action Steps 
1) Support effective strategies to distribute STD prevention and education material. 
2) Encourage adolescent awareness if STD treatment services. 
3) Encourage physicians to include STD testing as part of routine exam protocol. 
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Parent Involvement Skills 
Parents and guardians participation and effectiveness in fostering an environment  

for children to become mature, responsible and independent adults. 

Promoting quality family time 
Action Steps 
1) Ask social service organizations to work collaboratively to promote and encourage attendance at 
family events such as spring flings, fall festivals, school fairs, Kick-Off Day at the Quad, and health 
fairs. The majority of these events are free. 
2) Ask agencies to promote family meal time and in-home nurturing activities. 
3) Support awareness and utilization of programs which encourage positive family communication 
and interaction. 

Parent education and support 
Action Steps 
1) Encourage continued funding of programs that provide parent education and support. 
2) Encourage access and utilization of parent education programs. 
3) Support the greater involvement of fathers in their children's lives. 

Modeling and promoting pro-Social behavior 
Action Steps 
1) Promote character education and pro-social behavior through programs and agency work. 
2) Increase parental awareness of the effect of personal behaviors on childhood development. 

Safety  

Children live free of abuse, neglect, crime, and drugs. 
Prevalence of drugs 
Action Steps 
1) Support continuation of Drug Court in Tuscaloosa County. 
2) Support expanded prevention and treatment for substance abuse. 
3) Support law enforcement efforts to decrease drug and drug related offenses. 

Youth violence and bullying 
Action Steps 
1) Encourage intervention with children and families who are involved in domestic violence. 
2) Support community and/or faith based programs that address youth violence, sexual assault, and 
bullying. 

Safe places for children to live, learn, and play 
Action Steps 
1) Support increased law enforcement presence in high crime areas. 
2) Support all children having access to community and/or faith based after-school programs. 
3) Encourage and support appropriate parental supervision of children. 
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Policy Recommendations 
• Allow local Children Services Facilitation teams to use state funds for assessment and 

evaluation. 

• Provide funds through local school systems for parents to attend parenting programs for 
children expelled from school. 

• Director for all local Children's Policy Councils. 

• Establish local funds and increase state funding for childcare. 

• Creation of a state level department to expand the capacity and range of public 
transportation. 

• State Department of Education to provide age appropriate and realistic guidelines for sexual 
health education. 

• Increase statewide efforts to recruit and retain foster families. 

• Require state agencies to participate in the ARMS program. 

• State Department of Education to advocate on the national level to restore, at least to the 
2005 level, funding for safe and drug free communities. 

Accomplishments 
• Continue overseeing Project CEASE (UPS grant) with several members serving on the 

Executive Committee. 

• Considered and approved numerous grant applications. 

• Hosted during regular meetings the following: 

• A. Kid One Transport – Jim Harrison 

• B. The Youth Services Institute Child Youth Treatment Program – Joanne Terrell and Cindy 
McNeil. 

• C. Kids & Kin –Kim Burrows. 

• D. Challenge 21 – Charles Nash. 

• Collaborated with Challenge 21 to host a Children’s Summit on October 2, 2006. 

• Conducted activities to support Child Abuse Prevention Month – several members served on 
the program at a Balloon Release held in Hale County to remember victims of abused and 
neglect. 

• Participated in a school supply drive. 

• Members attended the Children’s Services Conference. 

• Expanded and updated our membership. 

• Participated in an underage drinking Town Hall. 

• Hosted an underage drinking seminar with out of county speakers for law enforcement and 
others. 
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• CPO and CPC members Cecil Hopkins represents Tuscaloosa county at the state level as a 
member of the Multiple Needs Case Review Committee, the Administrative Office of Courts 
(AOC), Automation Committee, and the AOC Best Practices Committee charged with helping 
to revise the Best Practices Handbook for Alabama Juvenile Courts. He also serves on the 
Board of Trustees for the Alabama Department of Mental Health and Mental Retardation. 

• Member Teresa Costanzo serves on the Alabama Children’s Policy Council. 

• Several members collaborated to form the West Alabama Youth Task Force to work on 
getting a portable welding machine and instructor for the Tuscaloosa County Regional 
Detention Facility. The Task Force hopes to ignite an interest not only in wielding but other 
vocational skills. 

• Collaborated to develop Intensive Probation Services at Tuscaloosa County Juvenile Court. 

• Collaborated to develop the Stillman College Juvenile Justice and Delinquency Prevention 
Program in partnership with Juvenile and Family Court of Tuscaloosa County. 

• Members collaborated to develop a CHINS Intervention Program called New Beginnings. 

• Members collaborated to develop a supervised visitation program for foster children and other 
families associated with DHR – this collaboration includes parent education services. 

• CAPS (represented on the CPC) provided personal safety education for 2,730 first graders in 
Tuscaloosa and Hale Counties: 715 programs were held. Outcome evaluation showed 72.8% 
of the children were able to identify at lest three abusive or neglectful situations at post-test; 
this was a gain of 22.8% from the pres-test. Evaluations also showed 71% of the children 
could identify two skills for positive interaction with others at post-test, a gain of 15.4% from 
the pre-test. Also, life skills education was provided for 1,564 students in pre-K through 2nd 
grades at six schools; 2,464 programs were held. Outcome evaluations showed that 100% of 
the students evaluated could identify at least three emotions correctly at post-test and 
identify at least two anger management techniques correctly at post-test; these changes 
reflect gains of 5.9% and .5% respectively. Also, 97.5% of the students evaluated could 
identify at least two decision-making skills correctly at post-test which revealed a gain of 
2.4%. 


